
           

REGULAR WORK SESSION & MEETING 
OF THE CITY COUNCIL

March 22, 2016

ADDISON TOWN HALL

5300 BELT LINE RD., DALLAS, TX 75254
5:30 PM DINNER & EXECUTIVE SESSION

6:00 PM WORK SESSION
7:30 PM REGULAR MEETING

             

Executive Session
 

1.   Closed (executive) session of the Addison City Council pursuant to:

Section 551.071, Tex. Gov. Code, to conduct a private consultation
with its attorney(s) on a mater in which the duty of the attorney(s) to
the governmental body under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with
Chapter 551, Tex. Gov. Code, pertaining to 

Town of Addison v. Landmark Structures I, L.P. and Urban
Green Energy Cause No. DC-15-0761 44th Judicial District
Court, Dallas County, Texas
Attorney Client Privilege In Regards To Open Records
Requests

Section 551.072, Tex. Gov. Code, to deliberate the purchase,
exchange, lease or value of real property 

Airport Development Update
 

2.   RECONVENE INTO REGULAR SESSION: In accordance with Texas



2.   RECONVENE INTO REGULAR SESSION: In accordance with Texas
Government Code, Chapter 551, the City Council will reconvene into
Regular Session to consider action, if any, on any matter discussed in
Executive Session.

 

WORK SESSION
 
 

3.   Present An Update On The Vitruvian Development.
 

4.   Presentation And Discussion On Possible Funding Options For The
Addison Grove Incentive Agreement.

 

REGULAR MEETING
 

Pledge of Allegiance
 

Announcements and Acknowledgements regarding Town and Council
Events and Activities

Discussion of Events/Meetings
 

5.   Public Comment.
The City Council invites citizens to address the City Council on any
topic not on this agenda. Please fill out a City Council Appearance
Card and submit it to a city staff member prior to Public Participation.
Speakers are allowed up to three (3) minutes per speaker with 
fifteen (15) total minutes on items of interest or concern and not on
items that are on the current agenda. In accordance with the Texas
Open Meetings Act, the City Council cannot take action on items not
listed on the agenda. The Council may choose to place the item on a
future agenda.

 

Consent Agenda:
All items listed under the Consent Agenda are considered routine by the City Council and will be
enacted by one motion with no individual consideration. If individual consideration of an item is
requested, it will be pulled from the Consent Agenda and discussed separately.

 



6.   Consider Approval Of The March 8, 2016 Regular Meeting Minutes.
 

Regular Items
 

7.   Presentation And Discussion Regarding Fiscal Year 2016
Compensation Market Study Results And Recommendation.

 

8.   Discuss, Consider, And Approve Authorizing The Recommended
Full Time Equivalent Position Changes And Associated Amounts.

 

9.   Discuss, Consider And Approve A Resolution Authorizing The City
Manager To Award A Construction Contract to Canary
Construction, Inc. For The Construction Of The Les Lacs Pond
Water Well Transfer Piping System  In The Amount Of $120,325.00.

 

10.   Discuss, Consider And Approve A Resolution Authorizing The City
Manager To Award A Construction Contract to Groves Electrical
Services, Inc. For The Construction Of The Les Lacs Pond Well
Rebuilding Project  In the Amount Of $224,597.00.

 

11.   Consider An Ordinance Granting A Meritorious Exception For A
Sign Located at 4875 Belt Line Road for Home2 Suites.

 

Adjourn Meeting
 

NOTE: The City Council reserves the right to meet in Executive Session closed
to the public at any time in the course of this meeting to discuss matters listed on
the agenda, as authorized by the Texas Open Meetings Act, Texas Government
Code, Chapter 551, including §551.071 (private consultation with the attorney for
the City); §551.072 (purchase, exchange, lease or value of real property);
§551.074 (personnel or to hear complaints against personnel); §551.076
(deployment, or specific occasions for implementation of security personnel or
devices); and §551.087 (economic development negotiations). Any decision held
on such matters will be taken or conducted in Open Session following the
conclusion of the Executive Session.
 

 

Posted:



Posted:
Laura Bell, 3/18/16, 6:00 pm
  
THE TOWN OF ADDISON IS ACCESSIBLE TO PERSONS WITH DISABILITIES.

PLEASE CALL (972) 450-7017 AT LEAST
48 HOURS IN ADVANCE IF YOU NEED ASSISTANCE.



   
AI-1606     1.             
Work Session and Regular Meeting
Meeting Date: 03/22/2016  
Department: City Manager

AGENDA CAPTION:
Closed (executive) session of the Addison City Council pursuant to:

Section 551.071, Tex. Gov. Code, to conduct a private consultation with its attorney(s)
on a mater in which the duty of the attorney(s) to the governmental body under the
Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly
conflicts with Chapter 551, Tex. Gov. Code, pertaining to 

Town of Addison v. Landmark Structures I, L.P. and Urban Green
Energy Cause No. DC-15-0761 44th Judicial District Court, Dallas
County, Texas
Attorney Client Privilege In Regards To Open Records Requests

Section 551.072, Tex. Gov. Code, to deliberate the purchase, exchange, lease or value
of real property 

Airport Development Update

BACKGROUND:
n/a

RECOMMENDATION:
n/a



   
AI-1605     2.             
Work Session and Regular Meeting
Meeting Date: 03/22/2016  
Department: City Manager

AGENDA CAPTION:
RECONVENE INTO REGULAR SESSION: In accordance with Texas Government
Code, Chapter 551, the City Council will reconvene into Regular Session to consider
action, if any, on any matter discussed in Executive Session.

BACKGROUND:
N/A

RECOMMENDATION:
N/A



   
AI-1564     3.             
Work Session and Regular Meeting
Meeting Date: 03/22/2016  
Department: Infrastructure- Development Services

AGENDA CAPTION:
Present An Update On The Vitruvian Development.

BACKGROUND:
Staff will provide an update on the Vitruvian Development to include plans for
infrastructure placements and upcoming phases.

RECOMMENDATION:
This item is informational only.



   
AI-1601     4.             
Work Session and Regular Meeting
Meeting Date: 03/22/2016  
Department: Finance

AGENDA CAPTION:
Presentation And Discussion On Possible Funding Options For The Addison
Grove Incentive Agreement.

BACKGROUND:
On February 9, 2016, staff presented to Council a proposal to fund the Addison Grove
incentive payment of $6,500,000. The proposed payments were as follows: $4,250,000
from General Fund, $1,000,000 from Stormwater Fund, $1,000,000 from Utility Fund,
and $250,000 in Waived Permit Fees. 

Staff presented 4 options for payment of General Fund component, which included all
cash, including contribution from Infrastructure Fund, cash and debt and all debt.

Council asked for additional analysis of cash flows from the project, given the incentive
payment criteria and the added ad valorem taxes generated by the project.

This presentation provides that analysis and presents an additional option for
consideration.

RECOMMENDATION:
Staff requests direction from Council.



   
AI-1579     6.             
Work Session and Regular Meeting
Meeting Date: 03/22/2016  
Department: City Secretary 

AGENDA CAPTION:
Consider Approval Of The March 8, 2016 Regular Meeting Minutes.

BACKGROUND:
Staff has prepared the minutes from the March 8, 2016 meeting.

RECOMMENDATION:
Administration recommends approval.

Attachments
March 8 2016 Draft Minutes



OFFICIAL ACTIONS OF THE
ADDISON CITY COUNCIL

WORK SESSION & REGULAR MEETING
March 8, 2016
Addison Town Hall, 5300 Belt Line Rd., Dallas, TX 75254
5:30 PM Executive Session & Dinner
6:00 PMWork Session I 7:30 PM Regular Meeting
 

Present: Arfsten; Carpenter; Heape; Hughes; Mayor Meier; Moore; Wilcox 
 

               

Executive Session
 

  1.   Closed (executive) session of the Addison City Council pursuant to:

Section 551.071, Tex. Gov. Code, to conduct a private consultation
with its attorney(s) on a mater in which the duty of the attorney(s) to
the governmental body under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with
Chapter 551, Tex. Gov. Code, pertaining to 

Legal Matters Regarding Jesse James Creative Inc.

  

 
  Council convened into Executive Session at 5:32 pm.
 

Reconvene from Executive Session
 

  2.   RECONVENE INTO REGULAR SESSION: In accordance with
Texas Government Code, Chapter 551, the City Council will
reconvene into Regular Session to consider action, if any, on matter
discussed in Executive Session.

  

 
  Council adjourned from Executive Session at 5:50 pm.

Mayor Pro Tem Moore moved that Council ratify the filing of the
lawsuit styled Town of Addison v. Jesses James Creative, Inc,;
Cause No. DC-16-002268, in the 14th Judicial Court, Dallas County,
Texas, and direct the city attorney to take all action necessary to
enforce the contractual obligations contained in the Website Design
Contract between the Town and Jesse James Creative, Inc.

Mayor Pro Tem Moore then amended to allow staff to revise the
cause number as needed due to the penmanship of the document.

Councilmember Dale Wilcox seconded the motion. The vote was
cast 7-0 in favor of the motion.

 

WORK SESSION
 

  3.   Discuss The Possibility Of A New Dog Park For Spruill Park.   

 
  Interim Parks Director, Michael Kashuba presented the item to



  Interim Parks Director, Michael Kashuba presented the item to
Council. Mr. Kashuba gave Council a reminder of the history of the
Dog Park Committee and goals. The Council assigned $20,000 in
the 2015 Budget to start a study on the feasibility of a new dog park
at Towne Park. After the committee met and looked at options for
that site and the costs associated, Council asked staff and the
committee to further look at other sites and options to bring forward
a new dog park.

Since the initial meetings and discussions, staff has looked at other
options for the new dog park. Staff recommended one of the parks
at Addison Circle, Spruill Park.

Mr. Kashuba stated that this park was already being used as a
make shift dog park by the residents in the surrounding apartments.
He stated that there is good, exisiting infrastructure already in place.
He also stated that the park is close to residents who would use it
on a daily basis. This would not have the same tendency to become
a destination dog park with non-Addison residents coming to use
the park. He also stated that the park had good existing lighting and
mature trees which would help in the conversion of the space.

Mr. Kashuba stated that staff spoke to Mr. Billy Dries, who has
spearheaded the committee, about the possibility of using Spruill
Park. Mr. Dries agreed that this option was a good plan.

Mr. Kashuba went over the details of planning out the park, how
much of the park to dedicate to the dog park, the option of 2 fenced
in areas for dogs or one larger area, and the landscaping details
invovled.

Council had questions regarding the type of fencing used, the trees
used, revamping the entrance and funding the site.

Council agreed that Spruill park should be considered as a viable
option for the dog park. They would like to see more fundraising
done before any work starts. Council agreed that the Legacy
Foundation should be involved with the fundraising. Council also
agreed that the residents in Addison Circle should have input into
the option of the dog park at this location. Communication between
staff and the residents will be part of the plan. Council agreed to wait
until the next budget year to consider an option to provide public
funds in order to  to see if costs could be covered by private
fundraising.

 

  4.   Discuss The Signature Authority Of The City Manager.
 

  

 
  City Manager, Wes Pierson, stated that when he started in

December, he questioned which documents he was authorized to
sign. He stated he requested that the City Attorney draft a listing of
the documents he was authorized to sign.

City Attorney, Brenda McDonald, stated that she did research into
the practices at other cities. She stated that the ordinance did not
restrict the powers allowed to the City Manager through State law or
Town Charter. She stated that the ordinance aggregated the current
authority of the City Manager and additionally lines out the
customary functions of the office.



Council had discussion regarding the authority allowed in the
ordinance, the policy the City Manager can adopt to delegate
signing authority to an Assistant City Manager or Deputy City
Manager if needed, and other administrative practices with this
authority.

City Manager Pierson agreed that any protocols put in place by a
policy will be shared with Council upon request.

 

REGULAR MEETING
 

Pledge of Allegiance
 

 Announcements and Acknowledgements regarding Town and
Council Events and Activities

Discussion of Events/Meetings
 

 Public Comment.
The City Council invites citizens to address the City Council on any
topic not on this agenda. Please fill out a City Council Appearance
Card and submit it to a city staff member prior to Public Participation.
Speakers are allowed up to three (3) minutes per speaker with 
fifteen (15) total minutes on items of interest or concern and not on
items that are on the current agenda. In accordance with the Texas
Open Meetings Act, the City Council cannot take action on items not
listed on the agenda. The Council may choose to place the item on a
future agenda.

 
  Mr. Neil Hewitt, 3756 Park Place, stated he brought a petition with

him in regards to the new stop signs proposed for the corners of Les
Lacs and Beltway. He stated that the neighborhood is very much
against this project. He stated he hoped Council and staff would
reconsider the signs.

Mr. John Price, 4114 Leadville Place, stated that he would like to
see the Council get the spending of public funds for memberships to
private community groups under control. He gave information to the
Council about the amount of money spent by the Town on
participation in Rotary clubs. He stated he would like to see that
practice discontinued in the future.

 

 Consent Agenda:
All items listed under the Consent Agenda are considered routine by the City Council and will be
enacted by one motion with no individual consideration. If individual consideration of an item is
requested, it will be pulled from the Consent Agenda and discussed separately.

 
  Councilmember Bruce Arfsten requested Item #9 be pulled for

separate consideration.
Mayor Pro Tem Janelle Moore requested Item #10 be pulled for
separate consideration.

Mayor Pro Tem Janelle Moore moved to approve Items 6-8.
Councilmember Ivan Hughes seconded the motion. The vote was
cast 7-0 in favor of the motion.

 

  



  6.   Consider Approval Of The February 23, 2016 Regular
Worksession And Meeting Minutes.
 

  

 

  7.   Consider A Resolution Establishing Signage Guidelines For
Open Carry At Open Meetings.  
 

  

 

  8.   Consider And Approve Authorizing The City Manager To Approve A
Construction Contract For The Installation Of 137 Illuminated
Street Name Signs with Durable Specialties, Inc In An Amount
Not To Exceed $71,925.00.
 

  

 

  9.   Consider Approval Of The Purchase Of Fourteen (14) Ford Police
Pursuit Vehicle (PPV) Through An Inter Local Agreement With
The Houston Galveston Area Council Of Government (HGAC) In
An Amount Not To Exceed $343,866.70.

  

 
  Councilmember Bruce Arfsten requested this item be pulled for

Separate Consideration. He asked Director of General Services,
Mark Acevedo, about the savings in the budget line and how those
funds would be allocated after the purchase of the vehicles.

Mr. Acevedo stated that part of those funds would be used for
graphic design for the vehicles. It is unknown at this time how much
that will cost. The wrap already being used on vehicles is budgeted
in the cost as of now. Any additional graphics will be an extra cost
and will come out of that savings.

Councilmember Arfsten stated he would like to see that savings put
back into another area to help with costs that may not be budgeted.
He would like to see the Town save as much of that savings as
possible and not use it all in graphic design that may not be
necessary.

Mayor Meier stated that he agreed the savings is important to put
aside but he would like to also see the branding and uniqueness of
Town be shown through the new vehicles. He would like to see the
opportunity to use the vehicles to promote the Town be used.

Councilmember Arfsten stated that he agreed with branding and
uniqueness but he didn't think that the entire amount needed to be
spent on graphic design services.

Mayor Meier moved to approve the item as submitted. Deputy
Mayor Pro Tem David Heape seconded the motion. The vote was
cast 7-0 in favor of the motion.

 

  10.   Consider A Resolution Increasing The Public Fuel Flowage Fee
From $0.12 To $0.14 And The Non-Public Fuel Flowage Fee
From $0.20 To $0.22 At Addison Airport Effective April 1, 2016.

  

 
  Mayor Pro Tem Moore requested this item be pulled for Separate



  Mayor Pro Tem Moore requested this item be pulled for Separate
Consideration.

Deputy City Manager Cheryl Delaney presented the item to Council.
She reviewed that the last fee change was in 1994. She reviewed
the budget impacts on this increase.

Mayor Meier stated that a tenant at the airport had requested that
Council grandfather the old rate in for their business. They asked for
the exception in perpetuity. Council agreed to disagree with the
request. They agreed the small amount of change in the tenants
cost was not need enough to grant an exception for them.

Mayor Pro Tem Moore moved to approve the item as submitted.
Deputy Mayor Pro Tem Heape seconded the motion. The vote was
cast 7-0 in favor of the motion.

 

Regular Items
 

  11.   Discuss, Consider And Approve A Resolution Authorizing The City
Manager To Award A Construction Contract to McMahon
Contracting, LP For The Construction Of The Northwest
Drainage Channel Improvements Located On Addison Airport In
An Amount Not To Exceed $762,470.09. 

  

 
  Assistant Director of Infrastructure, Jason Shroyer, presented the

item to Council. He showed Council a map included in the agenda
packet as to where the project will be located at the airport.  He
stated these are improvements to the channel to help with access
on the airport and to help with stormwater issues that have come up
recently. He stated that agenda item for the bid award and additive
alternate #1. The additive alternate #2 could easy be included in a
future project with the future expansion of the perimeter road. the
project was budgeted in the Stormwater Capital Projects fund. The
project will take approximately 6 months to complete, depending on
the weather.

Mayor Pro Tem Moore moved to approve Item #11 as presented.
Councilmember Arfsten seconded the motion. The vote was cast
7-0 in favor of the motion.
 

 

  12.   Discuss, Consider And Approve An Ordinance Establishing
Parameters For The Refunding Of Bonds For The Town Of
Addison.

  

 
  Interim CFO, Scott Neils, presented the item to Council. He stated

that the rate for the bonds the Town currently has is 4.59%. The new
proposed rate would be approximately 2.81% with shows a
savings of about  2.8 million dollars over the terms of the bonds. A
representative from the Town's financial advisors, First Southwest
and a representative from the Town's Bond Counsel were on hand
to present the details to Council.

The ordinance is to establish parameters for the refunding of the
bonds.

Mayor Pro Tem Moore clarified that the term of the bonds, year



2033, is the same but the rate is what is changing.

Mayor Meier discussed the rating the Town received from the
agencies and what type of things can make that rating change. The
financial advisors stated that many things could affect that rating
including the tax rate for the Town. The rating agency looks at the
Town's ability to sustain the rating through the tax rate, fund
balances and service levels.

Councilmember Hughes moved to approve the item as submitted.
Councilmember Carpenter seconded the motion. The vote was cast
7-0 in favor of the motion.

 

  13.   Discuss, Consider And Approve An Ordinance Outlining The
Signature Authority Of The City Manager.

  

 
  City Manager, Wes Pierson, stated that this is the companion item

to the Worksession item in which the Council discussed the
ordinance and guidelines set.

Council discussed the ordinance and it's parameters set for the City
Managers' signing authority. Council agreed that the ordinance was
a good thing to allow for the guidelines for the City Manager.

Deputy Mayor Pro Tem Heape moved to approve the item as
submitted. Councilmember Carpenter seconded the motion. The
vote was cast 7-0 in favor of the motion.

 

Adjourn Meeting
 
  Mayor Meier adjourned the meeting at 8:26 pm.
 

NOTE: The City Council reserves the right to meet in Executive Session closed
to the public at any time in the course of this meeting to discuss matters listed on
the agenda, as authorized by the Texas Open Meetings Act, Texas Government
Code, Chapter 551, including §551.071 (private consultation with the attorney for
the City); §551.072 (purchase, exchange, lease or value of real property);
§551.074 (personnel or to hear complaints against personnel); §551.076
(deployment, or specific occasions for implementation of security personnel or
devices); and §551.087 (economic development negotiations). Any decision held
on such matters will be taken or conducted in Open Session following the
conclusion of the Executive Session.
 

___________________________
Mayor-Todd Meier

Attest:

_______________________________
City Secretary-Laura Bell



   
AI-1580     7.             
Work Session and Regular Meeting
Meeting Date: 03/22/2016  
Department: Human Resources

AGENDA CAPTION:
Presentation And Discussion Regarding Fiscal Year 2016 Compensation Market
Study Results And Recommendation.

BACKGROUND:
During the FY2016 budget process, a market study was commissioned to provide
market data for compensation regarding Public Safety and Civilian positions. To address
merit and market adjustments, $581,377 was set aside in the budget. The market study
looked at core benefits and market competiveness of salaries and salary ranges of 13
comparison cities which included: Allen, Carrollton, Coppell, Famers Branch, Frisco,
Flower Mound, Grapevine, Irving, Lewisville, McKinney, Plano, Richardson and
University Park.

Private sector data for some positions was also included in the study, as applicable.

While overall Addison's core benefits are in line with the market, the market study
reflected that sworn public safety positions are more than 5% behind the market. In
addition, out of 91 civilian positions, 14 of those positions are behind the market.

RECOMMENDATION:
To address these findings and ensure market competitiveness, staff recommends
adjusting the salary ranges and salaries of public safety employees by 5%.

For civilian positions, staff recommends moving identified positions to the new pay grade
and adjusting pay accordingly. For those positions that have large increases
recommended, staff will take an incremental approach to bringing pay in line with the
market by only awarding a portion of the adjustment this fiscal year.

For all other civilian positions, staff recommends a 2% salary adjustment for those
employees in good standing.

As part of the recommendation and implementation process, all adjustments will be
retroactive to 1/1/16.

Fiscal Impact
Budgeted Yes/No: Yes
Funding Source: FY16 budget



Amount: $581,377



   
AI-1600     8.             
Work Session and Regular Meeting
Meeting Date: 03/22/2016  
Department: Finance

AGENDA CAPTION:
Discuss, Consider, And Approve Authorizing The Recommended Full Time
Equivalent Position Changes And Associated Amounts.

BACKGROUND:
Over the past eight months, the Finance department has experienced turnover in a
number of key positions. Due to this turnover and critical loss of institutional knowledge,
a review of the staffing structure was initiated. The number of high profile, labor intensive
projects (i.e. the implementation of a new Enterprise Resource Planning system, annual
external audit, internal controls review) combined with the daily operations of the
Finance department has highlighted the need to increase the level of staffing with the
necessary skills and training to adequately execute the department's core functions. 

In the Kanter Forensics report, it was identified that additional qualified staff were
needed to provide the necessary internal controls and required reviews. The Town
believes that the overall staffing plan as proposed in this item achieves this objective. In
addition, the additional staff will allow for the internal controls and key accounting
processes to be put into place that will allow for uniform accounting practices to be
followed throughout the Town.

In addition, this new staffing plan addresses not only the current staffing issues, but
many of the key issues and concerns identified in recommendations provide by Kanter
Forensics, LLC.

Listed below are key recommendations identified by the recent review by Kanter
Forensics, LLC (Kanter): 

Hire two experienced persons who are Certified Public Accountants to
augment the current staff

1.

Adopt the COSO Framework2.
Allow for the appropriate segregation of duties and implementation of needed
internal controls

3.

All purchases that are above a specified dollar amount or are sensitive in
nature (such as weapons) would be automatically added to the GEMS
[MUNIS] Fixed Asset Module at the time of purchase

4.

Fixed assets should be periodically counted and reconciled to the GEMS
[Munis] system

5.

The assets identified in the physical count (not previously recorded) should be
recorded in the GEMS [MUNIS] Fixed Asset module. The physical count of

6.



recorded in the GEMS [MUNIS] Fixed Asset module. The physical count of
assets should also be compared to the various MS Excel and department
level fixed asset spreadsheets currently in existence in an attempt to locate
any missing assets. (Applies to the recording of Infrastructure assets as well)

Listed below are how the new staffing plan addresses the Kanter recommendations. 

GENERAL FUND
The Town now has three finance staff who were/are CPA’s. The Interim CFO is a retired
CPA and the Assistant Finance Director and Accounting Manager are both active Texas
CPA’s. The new positions as proposed in this plan will all receive direction from one of
these three individuals.
Addresses Kanter Forensics recommendations 1-6

Existing Position: Reclassification of Department Assistant to Accounting Specialist II 

This position will work with the Senior Accountant and will be responsible for maintaining
the CIP and Fixed Asset ledgers, working with IDS and other departments to ensure that
the Town’s assets are properly recorded and reconciled to the General Ledger. Also
works closely with the Senior Budget Analyst to ensure that planned projects are
incorporated into the budget process and that all projects have project codes assigned.
Increase lever of accounting expertise. Proposed Salary: $15,442
 Addresses Kanter Forensics recommendations 2-6

New Position: Manager, Office of Management and Budget

Supervises Senior Accountant and Senior Budget Analyst. Enhances analysis and
preparation of the budget, forecasting capabilities, and quality of management and
financial reporting. Member of Investment Committee. Analyzes internal controls for the
Town using the COSO framework as a guide. Proposed Salary: $114,393
Addresses Kanter Forensics recommendations 2-6

New Position: Senior Accountant, Office of Management And Budget

Analyzes economic trends and revenue forecasting. Conducts internal reviews and
continuous improvements assessments throughout the Town using COSO Framework.
Assists with budget preparation, accounting related systems integration, and training.
Increases level of accounting expertise. Proposed Salary: $101,646
Addresses Kanter Forensics recommendations 2-6

New Position: Senior Accountant, Accounting Department

Serves as backup to the Accounting Manager. Assists with reconciliations. Oversees
Inventory, CIP, and Fixed Assets. Conducts internal control reviews using COSO
Framework. Increases level of accounting expertise. Proposed Salary: $101,646
Addresses Kanter Forensics recommendations 2-6

New Position: Accounting Specialist I (Adding 0.3 FTE to existing 0.7 FTE)



Will assist Purchasing Manager and OMB Manager in areas of procurement, P-Card
audits, budgets, investments, internal control reviews, and risk management functions.
Increases level of accounting expertise Proposed Salary: $41,387
Addresses Kanter Forensics recommendations 2-6

UTILITY FUND

Existing Position: Reclassify Utility Billing Supervisor

Increase pay grade to be more consistent with the duties of the position and in line with
comparable positions within the Town. Additional Annual Cost: $13,906
Addresses Kanter Forensics recommendations 2-3

NewPosition: Utility Billing Accountant Specialist II

Serves as backup to Utility Billing Supervisor. Will be responsible for recording UB
payments and reconciling accounts. Increases level of accounting expertise. Proposed
Salary: $72,675
Addresses Kanter Forensics recommendations 2-3

A summary of the Finance Department proposed staffing levels is as follows:
Position FTE Filled/Vacant/Temporary New/Existing
Chief
Financial
Officer

1.0 Filled (Interim) Existing

Assistant
Finance
Director

1.0 Filled Existing

Accounting
Manager

1.0 Filled Existing

Purchasing
Manager

1.0 Filled Existing

Utility Billing
Manager

1.0 Filled Existing

Office of
Budget and
Management
Manager

1.0 Temporary New

Senior
Accountant
(General
Fund)

1.0 Proposed New



Senior
Accountant
(General
Fund)

1.0 Proposed New

Senior
Accountant
(Hotel Fund)

1.0 Filled Existing

Accountant 1.0 Temporary to Permanent Existing
Payroll
Specialist

1.0 Temporary Existing

Accounting
Specialist II
(Payables)

1.0 Filled Existing

Accounting
Specialist II
(Utility Billing)

1.0 Proposed New

Accounting
Specialist II
(Capital/Fixed
Assets)

1.0 Filled New

Accounting
Specialist I
(Purchasing)

1.0 Vacant New

Senior
Budget
Analyst

1.0 Filled Existing

Total 16.0

Human Resources

In addition to increasing the FTE count for Finance, staff has identified an immediate
need for additional resources within the Human Resources department and Town Hall.
To accomplish this, the proposal includes reclassifying the Human Resources Intern
(0.3) to a Human Resources Coordinator (1.0). The increase in the salary and benefits
cost would be absorbed in the Human Resources and City Manager's departmental
budgets.

This position would be an integral part of the Town's Human Resources team, entering
data into the master file and ensuring all payroll changes are successfully processed on
a biweekly basis. In addition, the position would assist the Town in identifying training
needs and implementing programs for our employees to ensure the successful transfer
of the Addison culture and succession planning. Finally, the Human Resources
Coordinator will serve as backup to the City Manager's Administrative Assistant position



Coordinator will serve as backup to the City Manager's Administrative Assistant position
during absences.

Position Filled/Vacant/Temporary New/Existing
Human
Resources
Coordinator

Filled Existing
(Reclassified)/Adding
0.7 FTE

Total Number of FTE's:
Fund # of FTE's
General Fund 4.0
Utility Fund 1.0
Total 5.0

The new positions will be funded by the existing tax rate. In order to fund these positions,
in future budgets, the tax rate will need to generate the same amount of revenue as
Fiscal Year 2016.

RECOMMENDATION:
Administration recommends approval.

Attachments
Staffing Compensation Information



FINANCE BENEFITS

General Fund FTE  Salary $ Impact#  ER MEDICARE   ER TMRS   DELTA  Term Life   LTD & EAP 
  Beginning FTE  9.7 
   Add:
     Budget/Risk Mgr  1.0  $83,000  $1,204  $7,885  $3,320  $17,285  $925  $492  $282  $31,393  $114,393 
     Sr. Accountant  1.0  72,000  1,044  6,840  2,880  17,285  925  427  245  29,646  101,646 
     Sr. Accountant  1.0  72,000  1,044  6,840  2,880  17,285  925  427  245  29,646  101,646 
     Acct Specialist I  0.3  20,000  290  1,900  800  17,285  925  119  68  21,387  41,387 
     Reclass Admin (9 to 11)  -    13,325  193  1,266  533  -    -    80  45  2,117  15,442 
      Total Gen Fund Adds  3.3  260,325  3,775  24,731  10,413  69,140  3,700  1,544  885  114,188  374,513 
   Total General Fund  13.0  $260,325  3,775  24,731  10,413  69,140  3,700  1,544  885  $114,188  $374,513 

Utility Funds
 Beginning FTE 1.0
   Add:
     UB Supervisor Reclass (11-13) 0.0  $12,000  $174  $1,140  $480  $-    $-    $71  $41  $1,906  $13,906 
     Accounting Specialist II 1.0  47,000  682  4,465  1,880  17,285  925  279  160  $25,675  72,675 
       Total Utility Fund Adds 1.0  59,000  856  5,605  2,360  17,285  925  350  201  $27,581  86,581 
   Total Utility Funds 2.0  $59,000  856  5,605  2,360  17,285  925  350  201  $27,581  $86,581 

Hotel Fund
 Beginning FTE 1.0  $-    $-    $-    $-    $-    $-    $-    $-    $-   $0.00
  Add: 0.0  $-    $-    $-    $-    $-    $-    $-    $-    $-   $0.00
   Total Hotel Fund 1.0  $-    $-    $-    $-    $-    $-    $-    $-    $-   $0.00

Summary
Beginning 11.7
Add:
   General Fund 3.3  $260,325  $3,775  $24,731  $10,413  $69,140  $3,700  $1,544  $885  $114,188  $374,513 
   Utility Fund 1.0  59,000  856  5,605  2,360  17,285  925  350  201  $27,581  86,581 
   Hotel Fund 0.0  -    -    -    -    -    -    -    -    $-    -   
Total  16.0  $319,325  4,630  30,336  12,773  86,425  4,625  1,894  1,086  $141,769  $461,094 

# - Mid-Range Compensation for Position.
* assumes highest possible amount of BC/BS and Delta Dental benefits.

HUMAN RESOURCES
Beginning FTE 3.3

Reclassify
Human Resources Coordinator 0.7  $14,479  $210  $1,376  $579  $7,785  $414  $86  $49  $10,499  $24,978 

Total 4.0  $14,479  210  1,376  579  7,785  414  86  49  $10,499  $24,978 

  ER DEF 
COMP  

 Blue Cross/ 
Blue Shield 

 Total 
Benefits 

 Total 
Compensation* 



   
AI-1566     9.             
Work Session and Regular Meeting
Meeting Date: 03/22/2016  

Department: Infrastructure- Development Services

AGENDA CAPTION:
Discuss, Consider And Approve A Resolution Authorizing The City Manager To Award A
Construction Contract to Canary Construction, Inc. For The Construction Of The Les
Lacs Pond Water Well Transfer Piping System In The Amount Of $120,325.00.

BACKGROUND:
In order to address on-going water quality concerns, Halff Associates recommended various
improvements to the Les Lacs Pond. Those recommendations were: 

The relocation of the existing well discharge piping from the north end of the pond to the
south

1.

The replacement of the existing well pump2.
A water quality monitoring program for continued maintenance and operations of the pond.3.

This authorization relates to the first recommendation. The movement of the water in the pond is
from the south to the north end. Since both the discharge point of the well and the outfall for the
pond are located on the north end of the pond, the fresh water from the well does not circulate
into the southern portion of the pond. This relocation of the piping system will help circulate fresh
well water into the southern end of the pond resulting in an exchange of stagnant water for fresh
water as the water moves to the north outflow.

The project includes placement of new 4" PVC pipe and fittings to relocate the existing well
discharge from the north to the southern end. The project was developed with two construction
options. The first option was to perform the work by an "open cut" method, in which the pipe
trench would be either hand dug or "cut" open with a trenching machine. This method is more
cost effective, however, it is much more disruptive to the site and the adjoining neighborhood.
This method will also require more landscape restoration. The second option was the use of a
boring machine to bore a trench underground. This would minimize the amount of "open"
trenching in the project area, protect more of the existing landscaping, provide a safer work
environment for the contractor, and potentially speed up the construction process. In either
option, the landscaping damaged as a result of the construction is be required to be replaced. 

The project was advertised on Bidsync on February 2, 2016. Plans and specifications for the
project can be found on the Town of Addison website under the Finance department tab. The
bids closed on February 23, 2016 and a total of three (3) bids were received. The initial bids are
below:
Description Canary

Construction, Inc.
Groves Electrical

Service, Inc.
InControl

Construction, LLC.
Total - Base Bid
(Open Cut Method) $105,065.00 $199,871.95 $469,853.00

Total - Ad Alt 1
(Bore Method) $120,325.00 $271,372.68 $469,645.00



The bids were reviewed by Town staff and Halff Associates. A bid pricing meeting was held with
the owner and project manager for Canary Construction, Inc., at to help us understand their
methodology in pricing the line items. Upon the conclusion of that meeting, their approach was
found to be reasonable. Staff checked Canary Construction's references related to past
performance, schedules, change orders, punch list items, and final completion ability. The
responses from those interviews were positive. Therefore, we are recommending the award of
the base bid plus additive alternate #1 to Canary Construction, Inc. in the amount of
$120,325.00. The project is budgeted in the Stormwater Capital Projects Fund and is expected
to take 6 months to complete, weather permitting.

The intial budget for the transfer piping construction portion was $263,450.00. The actual cost for
the transfer piping construction portion is $120,325. The chart below shows the breakdown for
the Total Project Costs associated with Les Lacs. In the Fiscal Year 2016 budget, $900,000 was
budgeted for the entire Les Lacs project. Below is a comparison of the budget and actual
expenditures for each portion of this project: 

Project Budget Bid Price

Water Well Transfer Piping $263,450.00 $120,325.00
Water Well Rebuild $379,940.00 $224,597.00
Water Quality Program $154,932.00 $154,932.00
Total $798,322.00 $499,854.00

RECOMMENDATION:
Administration recommends approval.

Attachments
Sidewalk Exhibit
Resolution
Contract
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TOWN OF ADDISON, TEXAS

RESOLUTION NO. ________

A  RESOLUTION  OF  THE  CITY  COUNCIL  OF  THE  TOWN  OF
ADDISON,  TEXAS  APPROVING  A  CONSTRUCTION  CONTRACT
BETWEEN  THE  TOWN  OF  ADDISON  AND  CANARY
CONSTRUCTION, INC., INC. FOR SERVICES RELATED TO THE LES
LACS  POND  WATER  WELL  TRANSFER  PIPING  SYSTEM
IMPROVEMENTS  IN  AN  AMOUNT  NOT  TO  EXCEED  $125,325.00,
AUTHORIZING  THE  CITY  MANAGER  TO  EXECUTE  THE
CONTRACT, AND PROVIDING AN EFFECTIVE DATE.

BE IT RESOLVED BY THE CITY COUNCIL OF THE TOWN OF ADDISON,
TEXAS:

Section 1. The  Contract  Agreement  between  the  Town  of  Addison  and  Canary
Construction, Inc. for services related to the Les Lacs Pond water well transfer piping system
Improvements  in  an amount  not to  exceed $120,325.00, a copy of which is  attached to this
Resolution as  Exhibit A and which incorporates the Town of Addison’s General and Specific
Conditions for construction contracts, and the Advertisement for Bids, Instructions to Bidders,
General Provisions, Special Provisions, Plans and other bid documents, is hereby approved. The
City Manager is hereby authorized to execute the agreement.

Section 2. This Resolution shall take effect from and after its date of adoption.

PASSED AND APPROVED by the City Council of the Town of Addison, Texas this
the 22nd day of March, 2016.

___________________________
Todd Meier, Mayor

ATTEST:

By: _______________________________
Laura Bell, City Secretary

APPROVED AS TO FORM:

By: _______________________________
Brenda N. McDonald, City Attorney

Resolution No._______________



EXHIBIT A

Resolution No._______________ EXHIBIT A – Page 2



EXHIBIT A

Resolution No._______________ EXHIBIT A – Page 3



EXHIBIT A

Resolution No._______________ EXHIBIT A – Page 4



























































































































































































































































































































































































































   
AI-1567     10.             
Work Session and Regular Meeting
Meeting Date: 03/22/2016  

Department: Infrastructure- Development Services

AGENDA CAPTION:
Discuss, Consider And Approve A Resolution Authorizing The City Manager To Award A
Construction Contract to Groves Electrical Services, Inc. For The Construction Of The
Les Lacs Pond Well Rebuilding Project In the Amount Of $224,597.00.

BACKGROUND:
In order to address on-going water quality concerns, Halff Associates recommended various
improvements to the Les Lacs Pond. Those recommendations were:

The relocation of the existing well discharge piping from the north end of the pond to the
south

1.

The replacement of the existing well pump2.
A water quality monitoring program for continued maintenance and operations of the pond3.

This authorization relates to the second recommendation.

The existing pump was installed in 1982 and minimal rehabilitation work has been performed in
1992 and 2000. Preliminary testing has shown that the pump is not pumping at its designed
gallons-per-minute rate. Installation of a new pump will provide a more sustainable flow of fresh
water into the pond.

The project will include replacement of the existing well pump, motor, and all associated piping
and appurtenances. The electric power components of the well will be relocated to the north side
of the existing wall and a new masonry wall and gate will be added for ease of access for
monitoring and routine maintenance activities. The surrounding trees will be trimmed to provide
sight lines and better access. All sod and irrigation damaged will be restored upon completion of
the project. 

During the construction of this project the eastbound lanes of Beltway Drive will be closed
between Les Lacs Avenue and Proton Drive. This is to accommodate the drilling rig that will be
required to perform the work related to the well. This area along with the eastern portion of the
trail around Les Lacs pond will be closed to pedestrian traffic in order to maintain a safe work
zone. Please see the attached sidewalk closure exhibit. 

Design was completed in mid January 2016 and the project was advertised on BidSync on
January 28, 2016. Plans and specifications for the project can be found on the Town of Addison
website under the Finance department tab. The bids closed on February 25, 2016 and a total of
one bid was received. The bid information is included in the table below:
Description Groves Electrical Services, Inc.
Base Bid $224,597.00



This project requires multiple disciplines to complete including electrical, landscaping, and water
well services. The water well services portion of the contract requires a special set of equipment
and services that only competent well service companies can complete. Five (5) contractors
capable of performing this work were contacted by Halff Associates prior to the bid. These
companies were: J L Myers, C Miller Drilling, THI Water Wells, and Weisinger, Inc. Each of these
firms downloaded the bid documents from Bidsync. When the bids closed and only one bid was
received, each of the above companies were contacted to determine why each chose not to
submit a bid. Two decided not to bid because, by the nature of the project, the well driller would
not be able to be the prime contractor on the project. One company opted not to bid because
they could not find a suitable prime contractor to work with. The final contractor indicated that
they had pricing concerns with their well drilling sub-contractor. With the extremely technical
nature of the project coupled with the multiple required disciplines and the difficulty of performing
this project in an occupied and active neighborhood, staff recommends awarding the project to
the sole bidder.

Groves Electrical Services, Inc.'s references were checked related to past performance,
schedules, change orders, punch list items, and final completion ability. The responses from
those interviews were positive. Also, Groves Electrical Services, Inc. has performed a number of
projects within the Town of Addison and they have always performed well. Groves Electrical
Services, Inc. is currently working for the Town on the Beltway Connectivity Project. They are
very familiar with the area and with the Town's expectations regarding construction projects.
Therefore, we are recommending the award of the bid to Groves Electrical Services Inc., in the
amount of $224,597.00. The project is budgeted for in the Stormwater Capital Projects Fund and
is expected to take 6 months to complete, weather permitting.

The initial budget for the well rebuild construction portion of this project is $379,940.00. The
actual cost for the water rebuild construction portion of the Les Lacs project is $224,597.00. In
the Fiscal Year 2016 budget, $900,000 was budgeted for the entire Les Lacs project. Below is a
comparison of the budget and actual expenditures for each portion of this project: 

Project Budget Bid Price

Water Well Transfer Piping $263,450.00 $120,325.00
Water Well Rebuild $379,940.00 $224,597.00
Water Quality Program $154,932.00 $154,932.00
Total $798,322.00 $499,854.00

RECOMMENDATION:
Administration recommends approval.

Attachments
Sidewalk Exhibit
Contract
Resolution
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TOWN OF ADDISON, TEXAS

RESOLUTION NO. ________

A  RESOLUTION  OF  THE  CITY  COUNCIL  OF  THE  TOWN  OF
ADDISON,  TEXAS  APPROVING  A  CONSTRUCTION  CONTRACT
BETWEEN  THE  TOWN  OF  ADDISON  AND  GROVES  ELECTRICAL
SERVICES, INC. FOR SERVICES RELATED TO THE LES LACS POND
WATER  WELL  REBUILDING  PROJECT  IN  AN  AMOUNT  NOT  TO
EXCEED  $224,597.00,  AUTHORIZING  THE  CITY  MANAGER  TO
EXECUTE THE CONTRACT, AND PROVIDING AN EFFECTIVE DATE.

BE IT RESOLVED BY THE CITY COUNCIL OF THE TOWN OF ADDISON,
TEXAS:

Section 1. The  Contract  Agreement  between  the  Town  of  Addison  and  Groves
Electrical Services, Inc. for services related to the Les Lacs Pond Water Well Rebuilding Project
in  an amount  not  to  exceed $224,597.00,  a  copy of  which is  attached to  this  Resolution as
Exhibit A, and which incorporates the Town of Addison’s General and Specific Conditions for
construction  contracts,  and  the  Advertisement  for  Bids,  Instructions  to  Bidders,  General
Provisions,  Special  Provisions,  Plans and other  bid documents  is  hereby approved.  The City
Manager is hereby authorized to execute the agreement.

Section 2. This Resolution shall take effect from and after its date of adoption.

PASSED AND APPROVED by the City Council of the Town of Addison, Texas this
the 22nd day of March, 2016.

___________________________
Todd Meier, Mayor

ATTEST:

By: _______________________________
Laura Bell, City Secretary

APPROVED AS TO FORM:

By: _______________________________
Brenda N. McDonald, City Attorney
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AI-1572     11.             
Work Session and Regular Meeting
Meeting Date: 03/22/2016  
Department: Infrastructure- Development Services

AGENDA CAPTION:
Consider An Ordinance Granting A Meritorious Exception For A Sign Located
at 4875 Belt Line Road for Home2 Suites.

BACKGROUND:
In December 2013, the Council approved an Special Use Permit (SUP) for a Home2
Suites by Hilton to be developed at 4875 Belt Line Road. That hotel is currently under
construction. The building will be five stories, measuring 69 feet 10 inches in height.

Because the development site is located behind a row of existing restaurant and retail
buildings, any attached signage on the Home2 Suites building would be approximately
590 feet from Belt Line Road.  The restaurants and retail buildings include On the
Border, BJ’s Brew House and a multi-tenant building that includes Taco Diner and
Potbelly Sandwich Shop among other users. These properties make up the Belt Line
Quorum Shopping Center and are all owned by Beltway Commercial Real Estate.

The site on which Home2 is located was also owned by Beltway Commercial until it was
replatted and sold to Magnolia Lodging for the hotel development. The shopping center
always anticipated having a detached sign for a development on the Home2 site along
Belt Line Road in the existing median at the entrance between On the Border and BJ’s
Brew House. The wiring for such as sign is already in place. This would have been
permitted because the lots were all under the same ownership and could be considered
a single premises.

 However, when the property was replatted and sold off, the lot and the sign could no
longer be considered part of the same premises.  According to the Sign Code, a sign at
this location or any location along Belt Line would now be considered an off-premises
sign. Such signage is prohibited by Section 62-182. – Premises signs., which requires
that all detached signage be on the same premises as the use advertised on the sign.

The property owner, Magnolia Lodging, is requesting a Meritorious Exception from
Section 62-182. – Premises signs., to allow them to place a sign that would meet all
other Sign Code regulations at the originally planned location.

The Sign Code states that the “council may consider appeals on the basis that such
regulations and/or standards will, by reason of exceptional circumstances or
surroundings, constitute a practical difficulty or unnecessary hardship.”

RECOMMENDATION:



Administration recommends denial.

Attachments
Exception Package
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